
 
 
 
 
 
 
 
 
 
 
 

 

BEHAVIOUR POLICY 

Rationale 

At The Den, we recognise the importance of positive behaviour and its impact upon 
teaching and learning and general well-being. By promoting good behaviour, we can 
enable the provision of a safe, secure and caring environment where effective 
learning can take place and where children can develop self-esteem, independence, 
self-discipline and responsibility. Good behaviour is essential in providing high quality 
learning experiences in a stimulating and supportive environment.  

The provision of a safe learning environment is the shared responsibility of all staff at 
The Den. All staff should be consistent in their approach and demonstrate good role 
models for the children.  

 

Equal opportunities and Inclusion 

We acknowledge legal duties under the Equality Act 2010 in respect of safeguarding 
and pupils with special educational needs. It is the right of all children to have high 
quality learning experiences in a stimulating and supportive environment where 
prejudice and stereotypes are challenged and where there are high expectations of 
achievement for each individual. We recognise that certain groups and individuals 
may be discriminated against and therefore are strongly committed to positive action 
to remove and challenge discrimination in all aspects of our provision.  

 

Intent 

To encourage a safe, calm, purposeful and happy atmosphere within the provision.  

 



Implementation 

●​ Clear expectations are established and acted upon positively, fairly and 
consistently  

●​ All members of The Den are treated with respect and consideration  
●​ Property is respected  
●​ Negative attitudes and behaviour are dealt with promptly in a clear, calm, 

consistent and positive way  
●​ Parents are fully involved in the process of promoting high standards of 

behaviour 
●​ Caring and positive attitudes are fostered, towards everyone, where 

achievements at all levels are acknowledged and valued  
●​ Safety is ensured by making boundaries of acceptable/appropriate behaviour 

clear  
●​ All staff are relational and restorative in their interactions  
●​ Expectations of good behaviour are made clear 
●​ A restorative approach is used when dealing with inappropriate behaviour  
●​ Parents are involved in any support programmes  
●​ Children and staff are encouraged to report examples of positive behaviour  

 

Roles and Responsibilities 

To develop a consistent, positive approach to behaviour, it is important to establish 
clear responsibilities of children, staff and parents.  

 

These are as follows:  

Leaders/Staff responsibilities:  

●​ To be a high visible role model to staff, children and parents embodying 
values in all their interactions  

●​ To engage termly with all stakeholders regarding the behaviour  
●​ To ensure that all staff receive appropriate induction regarding the behaviour 

policy and the importance of rigorous modelling and enforcement  
●​ To ensure that all staff have the tools and resources to support all children 

effectively  
●​ To ensure that all staff receive regular and appropriate training in the 

management of behaviour  
●​ To monitor behaviour patterns and plan appropriate support 
●​ To provide challenging and relevant activities which engage children 
●​ To create an environment that is safe, secure and engaging  
●​ To treat all children fairly and with respect, taking into consideration their 

needs  
●​ To foster good relationships with parents/carers  

 



Parents’ responsibilities:  

●​ To be aware of the rules and expectations  
●​ To work with staff to support the implementation of the policy  
●​ To foster good relationships with The Den  

 

Encouraging Positive Behaviour  

●​ Children’s good behaviour is noticed, encouraged and rewarded. 
●​ Respect is promotes for all individuals by:  

o​ including their culture and background  
o​ modelling desired behaviour  
o​ listening to children and communicating that you have heard what they 

have said  

 

●​ Creating safety, both physical and emotional with clear and consistent use of 
rules and consequences  

●​ Raising self-esteem by ensuring pupils experience and recognise their own 
success  

●​ Maximising opportunities for pupils to take responsibility for themselves in 
their behaviour by providing choices wherever possible,  
 

Incentives/Rewards/Support 

Positive behaviour is rewarded in several ways and will be based on the individual 
child’s interests and needs. These may include; 

- Stickers and certificates 

- Notes and phone calls home to recognise good behaviour 

- Sending good work to other staff members for reward or praise  

 

It is important to teach children positive behaviours. When inappropriate behaviour is 
seen, staff ask children to stop the behaviour and discuss the incident, using visual 
aids where necessary.  

Parents will be involved with all discussions. Parents and staff will decide next steps 
to support children. All conversations/briefings will be followed by restorative 
conversation with children. 

 

 

 



 

 

 

Restorative Approaches aim to:  

●​ improve behaviour and attitudes;  
●​ provide explicit tools within a defined framework to challenge unacceptable 

behaviour, resolve conflict and repair harm;  
●​ improve relationships; establish rights, accountabilities and responsibilities to 

the community;  
●​ provide a safe philosophical basis for staff pupils and parents to share ideas 

and discuss issues 

 

Further steps 

Behaviour that may lead to incidents where a child or staff are unsafe will be 
discussed with parents and the local authority. Staff and parents will work together to 
make a plan to support pupils. Outside agencies may be consulted to support with 
this plan. 

The placement of pupils in our setting are dealt with on an individual basis, taking 
into account all factors pertaining to children and incident. If suitability of placements 
need to be discussed, parents and the local authority will be fully involved, with final 
decisions lying with the Directors of The Den. 

 

Additional guidance: SEND, reasonable adjustments and individual support 

In line with our inclusive approach, staff recognise that behaviour may communicate 
unmet needs, anxiety, sensory overload, pain or difficulty with communication. 
Expectations, language, activities and the environment will be adapted to each 
child’s needs, including any EHCP outcomes and agreed reasonable adjustments. 
Where required, staff will work with the child, parents/carers and relevant 
professionals to agree an individual behaviour support plan, identifying triggers, early 
signs of distress, preferred communication, regulation strategies and arrangements 
for review. 

Responding to distress and supporting regulation 

Staff will respond calmly and use a relationship-first approach. Where appropriate, 
they will reduce demands, offer time and space, use the child’s preferred 
communication and provide access to agreed sensory or regulation resources. Staff 
will prioritise safety and co-regulation rather than insist on immediate explanations, 
apologies or restorative conversations while a child is distressed. Once the child is 
ready, staff will offer an appropriate opportunity to reconnect, reflect and repair 
relationships without shame or blame. 



Physical intervention and restrictive practice 

Physical intervention must never be used as punishment, for compliance or simply to 
manage disruption. Staff will use prevention, de-escalation and the least restrictive 
response appropriate to the immediate risk. Any physical intervention must be 
necessary, proportionate, for the shortest possible time and consistent with 
applicable law, training and the child’s individual risk assessment. Staff must 
summon assistance and seek medical help when needed. Any incident will be 
recorded promptly, reported to the designated safeguarding lead and Directors, 
communicated to parents/carers and the commissioner as appropriate, and reviewed 
to reduce the likelihood of recurrence. 

Recording, monitoring and learning from incidents 

Significant incidents, including aggression, injury, restrictive intervention, 
discriminatory language or repeated distress, will be recorded factually and promptly 
using The DEN’s agreed recording system. Records will include what happened 
before, during and after the incident; the child’s communication and perspective 
where available; action taken; injuries or first aid; who was informed; and agreed 
follow-up. Leaders will review patterns, including environmental or unmet-needs 
triggers, and update risk assessments and support plans where necessary. Records 
will be stored and shared in line with safeguarding and data protection requirements. 

Safeguarding, bullying and discriminatory behaviour 

All concerns that a child may be at risk of harm, including child-on-child abuse, 
bullying, discriminatory behaviour or harm during an incident, will be considered 
under The DEN’s Safeguarding and Child Protection Policy and referred promptly to 
the designated safeguarding lead. Staff will listen to children, take reports seriously, 
protect those affected and respond in a way that takes account of each child’s 
communication and SEND needs. Where necessary, staff will follow local 
safeguarding procedures and share information with relevant agencies. 

Outreach, partnership working and policy links 

The same relational and safety principles apply during home and community 
outreach, with individual risk assessments and clear arrangements for 
communication, incident reporting and emergency support. The DEN will work with 
parents/carers, placing schools, local authorities and other professionals, as 
appropriate, when reviewing support or considering any change to a placement. This 
policy should be read alongside The DEN’s Safeguarding and Child Protection 
Policy, individual risk assessments, Health and Safety procedures and relevant 
incident-recording arrangements. 

Guidance considered in this update 

Equality Act 2010; SEND Code of Practice: 0 to 25 years; Keeping Children Safe in 
Education 2026 (where applicable to The DEN and placing schools); and 
Department for Education guidance on restrictive interventions (effective April 2026, 
subject to applicability to the setting). 



Updated: September 2026 (original policy retained with additional sections) 

The Behaviour Policy will be reviewed on an annual basis.  

Next Review date: September 2027 

Signed: Lorna Trapp 


