THE DEN

DIVERSE EDUCATIONAL NEEDS

— PROVISION=—

EQUAL OPPORTUNITIES AND DIVERSITY POLICY

Rationale

The overall objective of The Den’s Equal Opportunities and Diversity Policy is to
provide a framework to ensure equality by eliminating unlawful or undesirable
discrimination and harassment, and to promote good relations and positive attitudes.

We seek to ensure that no member of our provision or any other person, through
their contact with us, receives less favourable treatment on any grounds which
cannot be shown to be justified. This covers age, disability, gender reassignment,
marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex
and sexual orientation.

The principles of this policy apply to pupils, staff, parents, visitors and members of
the local community.

Aims and Values

We regard each member of our provision as a valuable individual. We support each
individual to do his or her best academically and personally. Fairness, trust and
mutual respect are essential in creating an encouraging, positive community. All
members of our provision have the right to be safe, cared for and supported.

Learning is a partnership between pupils, parents and education and can only take
place in a calm, ordered environment. All members of The Den have joint
responsibility for the success of our provision and our pupils. Working together, we
aim to develop a culture of excellence.



Definitions

Under the law, there are different categories of discrimination, with differences in the
legal framework surrounding them.

Direct discrimination occurs where someone is treated less favourably because of
one or more of the protected characteristics: age, disability, gender reassignment,
marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex
and sexual orientation.

(For example, rejecting an applicant on the grounds of their race because they would
not “fit in” would be direct discrimination.

Indirect discrimination occurs where someone is disadvantaged by an unjustified
provision, criterion or practice that also puts other people with the same protected
characteristic at a particular disadvantage. For example, a requirement to work full
time puts women at a particular disadvantage because they generally have greater
childcare commitments than men. Such a requirement will need to be objectively
justified.

Harassment related to any of the protected characteristics is prohibited. Harassment
is unwanted conduct that has the purpose or effect of violating someone's dignity, or
creating an intimidating, hostile, degrading, humiliating or offensive environment for
them.

Victimisation is also prohibited. This is less favourable treatment of someone who
has complained or given information about discrimination or harassment, or
supported someone else's complaint.

Dealing with Instances of Discrimination

The Den has a commitment to fully investigate any reported perceived discrimination
with a view to resolving the issue. To achieve this, we aim to:

e Create a culture in which pupils, staff, parents/carers and visitors are
empowered to report concerns.

e Teach pupils about respect for others, regardless of perceived differences, at
appropriate opportunities.

e Ensure a thorough investigation of concerns is carried out in a timely fashion.

e Support any victims of discrimination with the help of external agencies if
appropriate.

e Put in appropriate sanctions for any person identified as behaving in a
discriminatory way.

e Inform parents/carers of any action taken.

e Accurately record all instances of perceived discrimination in behaviour logs.



SEND., neurodiversity and reasonable adjustments

The DEN recognises that children with special educational needs and disabilities
may experience significant barriers to accessing education. We are committed to
identifying and reducing these barriers through a flexible, individualised and
child-centred approach.

Reasonable adjustments will be considered in consultation with children,
parents/carers and relevant professionals. These may include:

e Adapted communication, visual supports and alternative ways to express
needs.

e Flexible timetables, movement breaks and access to sensory or quiet spaces.
e Adapted activities, resources and expectations according to individual needs.
¢ Individualised approaches to anxiety, emotional regulation and transitions.

e Appropriate staffing, environmental adjustments and outreach provision where
suitable.

Staff will recognise that behaviour may communicate distress, unmet needs or
difficulties accessing the environment. Children will not be disadvantaged because
they require additional support or communicate differently.

Admissions and equal access

The DEN is committed to fair and transparent admissions procedures. Referrals will
be considered individually, taking account of each child's needs, the provision's
capacity, reasonable adjustments and its ability to provide a safe and appropriate
educational environment.

Children will not be unlawfully discriminated against on the grounds of disability or
any other applicable protected characteristic. Where The DEN cannot meet a child's
needs, the reasons will be clearly documented and communicated to the
parent/carer and commissioning authority, where applicable.

Decisions will be informed by relevant assessments, EHCPs, professional advice
and consultation with families.

Discrimination, bullying and safequarding

The DEN will challenge discrimination, bullying, harassment, victimisation and
prejudicial language. All incidents will be taken seriously, with appropriate
consideration given to the developmental stage, communication needs, disabilities
and individual circumstances of the children involved.

Staff will respond in a calm, proportionate and restorative manner, ensuring the
safety and dignity of everyone involved.



Discriminatory incidents will be recorded, reviewed and, where appropriate, shared
with parents/carers and relevant professionals. Any incident that raises a
safeguarding concern will be referred to the Designated Safeguarding Lead and
managed in accordance with The DEN's Safeguarding and Child Protection Policy.

Staff recruitment, training and responsibilities

The DEN is committed to fair and inclusive recruitment, employment and
professional development. Staff will be treated fairly and supported through
reasonable adjustments where required.

All staff will receive appropriate equality, diversity and inclusion information during
induction, with ongoing training reflecting the needs of the children attending the
provision. Staff are responsible for challenging discriminatory practice, modelling
respectful language and promoting an inclusive environment.

Pupil and parent voice

The DEN recognises that children and families must have meaningful opportunities
to contribute to decisions affecting them. Information will be provided in accessible
formats where required, and alternative communication methods will be used to
ensure children can express their views.

Parents and carers will be encouraged to raise concerns about discrimination or
barriers to accessing the provision. Concerns will be handled sensitively and in
accordance with The DEN's Complaints Policy.

Monitoring and reviewing

The Directors will monitor the effectiveness of this policy through feedback from
children, families and staff, reviews of admissions and attendance, and the recording
and analysis of discriminatory incidents.

Where patterns of inequality or barriers to participation are identified, appropriate
actions will be agreed and reviewed. The policy will be reviewed annually, or sooner
following significant legislative or operational changes.

Review Date: September 2027

Signed: Lomna Tnaﬁ)



Leqislation and guidance
Equality Act 2010
Equality and Human Rights Commission guidance.

Keeping Children Safe in Education 2026
SEND Code of Practice: 0 to 25 years



